ropozos
NQCTOAHHOIO
obcnyxnBaHuna

Ha PbiHKE
yanyr

LleHTp MepuyeHAan3nHroBOro o6cnyXuBaHua

MAH
€XEeAHEBHO GLOBAL

( bonblie yem BMAMT @
wHostopons, PE3YAbTATDI
HoBocubrpcka, 3 Halleu

et paboThI

odncoB
1 COBCTBEHHbIX
npeacTaBUTENbCTB

NPOXOANT HaL
mMepuyaHiaunsep B rog
Yenoseka B

KOMaHpae




UenTp mepuengainsuirosoro obcnykusanma

EcTb BOnpoc?

Kak yBenmunTb npoaaxwu
M NpueBAeYyb BHUMAHUE K
Bawewn ToproBon mMapke,

ecnun nokynatenu NnpuHnMatoT
6onee 30%o pelleHnn 0 NMOoKYyrkKe
HernocpeacTBEHHO Ha MecCTe
npoaax?

N yeM HMXXe ypoBeHb JTOANBHOCTH
K MapKe, TeM Bbiwe 3TOT %
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UenTp mepuengainsuirosoro obcnykusanma

- MERCH

ECTb pewueHue!

GLOBAL
MERCH
noMoraeT
npoABUraTb
TOBap B MecTax
npoaax:

MpuBnekaeT
BHUMaHue
K TOpProeom
Mapke

OdbopmnisieT mecTa
npoaax, rpaMoTHO

BblKnablBaeT ToBap.
KoHTponupyeT 3akasbl U ocTaTKu

CornacosbiBaeT

paboThbl C

aAMUHUCTpaLmeit

¥ MOTMBMPYET PaspabatbiBaeTt

nepcoHan B KoHLenuum

marasuHe MepyaHaansuHra,
n3roTaBnmBaeT u
pa3mMeLLaeTt
POSM
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1. Bctpeua c
KNUEHTOM

MepYeHAaln3nHroBon
KOHUenuum

[2‘ Pazpabotka

[12. MOHUTOpPUHT Tosapa]

11. lononHutensHan
BbIKNajKa ToBapa

10. Bolknagka

P
P

3. Mopbop
W TPEHUHT
nepcoHana

13. KoHTponb
0CTaTKOB
1 3aKa3oe

14. YcTaHoBKa

9. Pabota TaniHoro
nokynatens

[4. Pazpabotka POSM

8. [lpnBneueHune
BHVMaHWA
K ToBapy

' 8

.

5. N3rotoeneHune POSM]

6. TexHMUeCKNni
MepueHOAn3nHr

-

7. CornacoBaHue pabot
C aAMUHNCTPaL e
MarasuHa

LieHTp mepuexpan y
+MERCH



LenTp mepuyeHgan3IwHroBoro oGcnyRMeaHma

- MERCH

CTpyKTypa

KnuneHt
PernoHanbHbin . MocKoBCKUiA
MeHe[kep . MeHepKep
L]
Pykosogutenb
EEEEEEEEE N EEEEEEEENEEEEEEEEEEERENR EEEEEEEEEEEEEEEEEEEEEEEEEEEDR

- L ]

- -

L ] -

- -
PervoHanpHsbiit MockoBcKkum
cynepsavsep cynepsansep

UeHTp MepyeHAai3MHroBoro obcnyxuBaHun

EEEEEEEEEEEER JEEEsEEEEEEES

CraumoHapHbIRA BU3WTHLIA BU3NTHRIA CrauunoHapHblia
mMapueHpaniep mMapueHpaniep MapyeHpauniep MapyeHgansep
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- MERCH

NoueMy MbI?

3a 18 net paboTbl Mbl BbIMOJHWUAN
BeCb cnekTp BTL ycnyr Ha FMCQG,
DIY, Beauty & Pharmacy, IT &
Electronics
PbIHKaX 4719 noaaep>XXKn 1 pocta
npoaax, pa3sntnsa 6peHaos

BbICTpO U KayeCTBEHHO
pa3BopaymBaem tbon NoeBown
npoekT 61arogaps onbITHOM
ynpaB/ieH4YeCKoOW KoMaHae U
KaapoBbIM pecypcaM

CoTpyaHM4yaeM C KpynHenLwmnmmn
TC n TPU. HaM poBepsoT Takue
ceTtun, Kak AwaH, Pean, MeTpo,

7 KOHTUHEHT, lNepeKpecToK,
Kapycenb, Natepouka, Konenka,
bunna, n gp.

MponssoauM U pasmellaeMm POSM
o060 CNOXHOCTH

ropoaoB

NOCTOAHHOIO

obcnyknBaHua
Aanep [3epxunHck
AHana AvmunTpoBrpaa
ApMaBup ExaTtepuHbypr
ApxaHrenbcK EcceHTyKM
AcTpaxaHb XKenesHoBoACK
BapHayn MNBaHOBO
baTtanck MNHo3emueB
Benropog, MpkyTck
bBenopeveHck KasaHb
BnaroseweHck KanuHuHrpas
BpsHck Kanyra
BnagnsocTok KamblwnH
Bnagummp Kemeposo
Bonrorpaa Kupos
BonroaoHck Kuncnosopack
BoJsKCKUiM KpacHoaap
Bonoraa KpacHosipck
BopoHex Kypck
reneHmxmnKk Nnneuk
leopruesck Marikon

Maxaukana

MuHepanbHble
Boabl
MypMaHck
MockBa u
MockoBckas 06-1.
H.Hosropoa
H.YenHb
HoBopoccuiick
HoBocmnbupck
HoBouebokcapck
Omck

Open

OpeHbypr
MeH3a

Mepmb
MeTpo3aBoack
Mckos
MaTuropck
PocToB-Ha-[loHY
PazaHb

Camapa

CapaTtos

Coun

CaHKT-
MeTepbypr u
JleHnHrpaackas
obnacTtb
Crasponosb
Crapbiii Ockon
TamboB
TonbaTTn
Tomck

Tyna

ToMeHb
YnaH-Yas
YnbsiHOBCK
Yda
XabapoBck
Yebokcapbl
YenabuHck
fApocnasnb
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- MERCH

byabTe B Kypce

Excel, Access, Palm OS —

Mpownbin Bek!

Mbl 3anonHdAeM BCe
oT4yeThbl B pexunme Online:

MnaH noceweHunmn

paduK BbIXO4a MepUyeHOan3epos
M NPOMOYTEPOB MO TOProBbIM TOYKaM

KonunyecTBo npoaa) no Kateropmusam
ToBapa, No ropoaaM, Nno CeTsM

Hannyune accopTuMeHTa 1 3anaca B
TOProBown TOo4YKe

JononHuTenbHble AaHHbIE,
HanpmMmep. aKTUBHOCTb KOHKYPEHTOB,
LUeHbl Ha NpoAyKLUUIKO U Tp.
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UexTp mepuyengainsnnrosoro obcnyxuesanma

- MERCH

PazsButne n obyueHme nepcoHana

TpEeHWHIn, ceEMUHapbl, cObpaHus

BeBoaHbIN TpeHUHr (MHpopMaums o6 areHTCcTBe,
opraHmsaunmn paboTbl B KOMNAHUM, 3HAKOMCTBO C
MepyYeHOaN3UHIoM).

NHPOPMAUMOHHBIA TPEHUHI MO NPOEKTYy, No
KNMEHTY, NPOAYKT-TPEHUHT.

ObyuyeHune no MepuyeHaan3nHry obuee, obyyeHme
CTaHAapTaM MepyeHAan3nHra KoOMnaHnmn-KIneHTa.

TpeHUHr no npogaxam (HanpasfieH Ha OTpaboTKy
KOMMYHUKATUBHbIX HaBbIKOB, COCO60B BXOXAEHUS
B KOHTAKT C agMUHUCTpauuen TT). MNpoBoanTCca npwu
Heob6x0AMMOCTU BbINOJSIHATL paboTy TOProBoro
npeacrasuTens.

A3bl ynpaBneHus nepcoHasnoM, cneundumnka paboThbl
(cynepBaunsepesbl).

MoneBon KOHTpONb (CcynepBamnsepsol).
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Uentp mepuengainavHrosore obcnyxnaanua

- MERCH

Pab6oTta B nonsax

Pa6ota mepueHpaansepa:

1.PacwunpeHnmne kopnopaTuBHOro 6s10ka KnMeHTa

2. Pa3zmelleHre npoAyKUMM 3aKa3umka Ha MNpPUOPUTETHLIX MecTax
TOpProBbIX niowanen

3. V|HVILI,VIVIpOBaHVIe N opraHndauunsa AONOJIHUTENbHbIX MECT Mpoaax

4. Bblknagka nNpoAyKUMW MO njaHorpaMMe B KaTeropuu, COriacHo

npasuiamMm MepyeHaamsnHra

5. MNononHeHmne CToKa NpoayKUMM Ha MOSIKax/B HaKonuTensax
6. Pa3smelweHmne POSm

7. OnepaTMBHO MH(MOPMUPOBAHME 3aKasumKka o0 cutyaumm B TT

8. Pa3sMelleHMe peKOMeHA0BaHHbIX 3aKa3oB

MoneBoOW KOHTPOJb:

MoneBon KOHTPOSb CynepBan3epoMm, ayaAuTopoM, npeacrtaBuTesieM KOMNaHnmM-3akasumka.
On-Line KOHTpONb (OTYETHOCTb)

MepcoHanbHbIN KOHTPO/Ib KadyecTBa paboTbl MepyeHaansepa (TecTupoBaHume)

Ob6paTHas cBs3b CO CTOPOHbI putenna (obpaTHas CBA3b MeHeaXXepoB TOProBbIX TOUEK)

@OTO-KOHTPOJIb BbIKIAaAKN N Hannumns SKU (poTo-oTyeT)
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3auHrosoro obcnykueanua

UenTp mepuengait
+MERCH

HaMm poBepsaoT

KoMmnaHumumn-knmeHTbl FOOD:

T a0

HOUSE Arpo-AnbAnHc

KoMmnaunun-knmeHTtbl NON-FOOD:

5) ,,U R) OE LépﬁéAL fb MErA@oH SCARLETT Q) INDesIT

A RIS

We work, you play,

GO comewer === (MAUf DWT o Zoeicd

Hemeukwi cranne
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UenTp mepuengainsuirosoro obcnykusanma

C HaMmum paboTaroT

OcHoBHbIe ToproBble FMCG ceTu:

N — .
PR = VPR SEAR.
5 A = APV
-\ Namepovxa 3= KAPYCI BGaxetae
i “ach & Carry Bussia = BT EYNBPMApKET AOMAWHER eabl

_l MATHHT ll l'iEI’gI(I?ECTGI( @

KOHTHUHEHT

OcHoOBHbIe ToproBbie DY ceTu:

OBX ®Bayuentp | qrovl VT
)

-\4’4\ _ ~ AV, - ®
O 5p @ TBOMAOM EIHIH e MeTpuka
&e (/@‘ v W HOYbLIO I"IAHHEM! ‘r’"\' Lg!ﬁl\lﬂ-{!lg‘lcnuﬂ CTPOFIOFI‘I"EP.MHPI(ET
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